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THE ULTIMATE SCORECARD FOR A WINNING CHANNEL
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CHANNEL CHIEF SCORECARD TO SUCCEED
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SURVEY METHODOLOGY OF CHANNEL EXECUTIVES
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CHANNEL EXECôS RATED THEIR OWN CHANNEL CAPABILITIES
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RESULTS FROM SUCCESSFUL CHANNELS SURVEY
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DETAILED ASSESSMENT OF PARTNERôS 

PERCEPTIONS OF YOUR BRAND
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SCORECARD FOR CHANNEL PARTNERS
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HOW TO ENABLE PARTNERS TO SUCCEED
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A CALCULATED PARTNER PROFIT FORECAST WITH 

THE SALE OF YOUR BRAND

9

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

Mobile Device
Security

Mobility Controller
Platform

Mobility Monitoring
Dashboard

Total for all
Products

Partner Profitability Summary

Revenue $ Gross Margin $ Net Margin $
Created in 2-5 Minutes

Calculated Year One ROI by Product Line

Products

Mobile Device

Security

(Cloud)

Mobility Controller

Platform (Premise)

Mobility Monitoring

Dashboard (Premise)
Total

Gross Revenue $626.269 $585.000 $308.000 $1.519.269

Gross Profit 338.674 383.942 184.900 907.516

Gross ROI 54% 66% 60% 60%

Net Profit $338.674 $383.942 $184.900 $907.516

Net ROI 54% 66% 60% 60%

Channel 

Partners



© Successful Channels Inc. 2016.  All rights reserved.    This copyrighted presentation is the property of Successful Channels Inc and may not be copied or distributed without the written 

permission of Successful Channels 
10

SCORECARD FOR CHANNEL MANAGERS
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RESULTS FROM SUCCESSFUL CHANNELS SCORECARD

Scorecard 

Tools

Business 

Planning Tools
Marketing 

Planning Tools
Channel Perf. 

Dashboard

1-100

Scorecard Sys.

QBR system

for Tracking

Partner profit 

forecast

Easy Bus. 

Planning 

QBR system 

for tracking

Lead Waterfall

& ROI Fcst.

Easy Mktg. 

Planning

QBR system

for tracking

Integrated with 

CRM

Instant Partner 

Access

Minimize 

Admin.

Rollup

Reporting
Rollup 

Reporting

Easy Partner 

Assessment

Rollup

Reporting Channel 

Managers

Partner, CAM, & 

Region Rollup

OPPORTUNITY 

TO SUCCEED



© Successful Channels Inc. 2016.  All rights reserved.    This copyrighted presentation is the property of Successful Channels Inc and may not be copied or distributed without the written 

permission of Successful Channels 
12

HOW TO ENABLE CHANNEL MANAGERS TO SUCCEED
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