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What
You want

PROFITABLE
REVENUE

A self-reliant
channel that
drives revenue
on Its own

EVERYONE
TO WIN

A winning

strategy to satisfy
executives,
partners, & your



SURVEY METHODOLOGY OF CHANNEL EXECUTIVES «»
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overall channel
program?
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RESULTS FROM SUCCESSFUL CHANNELS SURVEY «»
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Marketing &
Incentives

Differentiated
product

Big market
opportunity
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Simple value
proposition

Easy to demo
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SCORECARD FOR CHANNEL PARTNERS
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HOW TO ENABLE PARTNERS TO SUCCEED «»

WINNING Easy to Sell Path to Profits Capabilities Marketing &
SOLUTIONS Dev. Incentives
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Make it easy to 10 Minute Profit 5 Minute Marketing &
show Advantage Modelling Scorecard Incentive Planning
Applications & ROI Tool
Channel
Partners Prepackaged demo Enablement Tools
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A CALCULATED PARTNER PROFIT FORECAST WITH «»
THE SALE OF YOUR BRAND e,
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Partner Profitability Summary
$1,600,000

$1,400,000 Calculated Year One ROI by Product Line

$1,200,000 Mobile Device - - o
Products Security Mobility Controller Mobility Monitoring
$1,000,000 (Cloud) Platform (Premise) | Dashboard (Premise)
$800,000 Gross Revenue $626.269 $585.000 $308.000 $1.519.269
$600,000 Gross Profit 338.674 383.942 184.900 907.516
$400,000 Gross ROI 54% 66% 60% 60%
$200,000 I I I . . Net Profit $338.674 $383.942 $184.900 $907.516
$0
Mobile Device  Mobility Controller Mobility Monitoring Total for all N RIO] S e S 60%
Security Platform Dashboard Products . .
| | Created in 2-5 Minutes
mRevenue $ mGross Margin$ = Net Margin $
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SCORECARD FOR CHANNEL MANAGERS

OPPORTUNITY
TO SUCCEED

Channel
Managers
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Scorecard
Tools

Business
Planning Tools

Marketing
Planning Tools
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Easy Partner
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QBR system

for Tracking
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forecast
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Reporting

Easy Mktg.
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RESULTS FROM SUCCESSFUL CHANNELS SCORECARD
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HOW TO ENABLE CHANNEL MANAGERS TO SUCCEED @»

i
OPPORTUNITY
TO SUCCEED Scorecard Business Marketing Channel Perf.
Tools Planning Tools Planning Tools Dashboard
Build Build . Build
S : Build ROI o
Capabilities Commitment Productivity
Channel
Managers
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